Agenda for 4/20 Meeting of Tully Community Garden Committee
Where we are:


TUCC has approved our use of the garden plot.


The plot will be tilled this week.


Manure will be applied soon???

Garden plan presentation: Kim Cameron

Soliciting supplies

I asked Derek Hill if his students could start our tomatoes but haven’t heard

We need everyone to ask for seed donations, hopefully not more than a year old

Tools needed: rakes, hoes, trowels, gloves, shovels, hoses, trellis materials, stakes.

Shares: We are running this like a csa (community supported agriculture) venue, so we 
need to decide on


1) the number of shares we can handle. I’m thinking 10 paid shares with some



work required, and 10 shares paid for only by work


2) a price for the value of a box of fresh veggies once a week for about



8 weeks during the summer. It seems like $20 to $25 might be realistic.


(Should we open a bank account for the Tully Community Garden?)

3) the number of hours of work required (two for the paid shares and four if paid



with work only). How will we keep track? (Honor system sounds easiest)
Garden calendar: We need a week by week schedule for planting, weeding, etc, so we can assign a week at a time to each committee member. Who would like to do this?
Harvesting: what day of the week will we put together our harvest shares for each shareholder? Should we have the shareholders bring their own containers? Who would like to be in charge?
What rules do we need, e.g. will children be allowed in the garden? Other rules?

Community Garden Sign: I have asked Kraig if he can get someone from the art class to do this for us.

How will we keep deer and bunnies out?

Schedule: Once the plot has been tilled and manured, we will need help staking out the garden and applying amendments so we can get our peas and onions in. I will contact you by email or phone to coordinate our efforts with the weather.
Public Meeting: 5/2 at 10 am at TUCC. We will explain our plan to those interested and begin accepting applications for shares. If we get many more interested than we can accommodate, how should we pick the shareholders?

