Minutes of 4/14/04 Community Gardening Meeting
The meeting took place at both TUCC and St. Leo’s where we compared soil and settings. The consensus was that we should use TUCC this year because of the possibility of posting a sign saying ‘Community Garden’ and the wind protection. We selected a 48 x 80 foot area for the garden at the east end of the TUCC parking lot which is currently in grass. Mark Guttendorf will run this by the powers that be at church to make sure this will be all right. We discussed the possibility of growing a cover crop on the land at St. Leo’s in preparation for next year when we hope to be able to offer individual plots, and perhaps a perennial like asparagus. 

Debbie Brock took soil samples from three areas: the two proposed plots and another area on the TUCC property. She also agreed to write a mission statement for us all to look at and edit. She left her phone number for easy access: 696-5549.

Cathy Burgett offered to spread composted manure on the selected plot. 

Mark Guttendorf will see about getting the area tilled and investigate water issues.

Kim Cameron offered to investigate funding and do the garden plan.

Chuck Yonko and Helga Wedemeyer agreed to be coordinators along with Kathy Vernay.

Beth Greenwood will investigate getting a village compost site started.

We will all be asking for donations of seeds. No decision was made about getting tomato seedlings started. We will ask Derek Hill if his students could start them if it’s not too late.
The crops which were suggested were: beans, peas, lettuce, Swiss chard, beets, potatoes, onions, tomatoes, carrots, and herbs – chives (Eunice), basil, parsley (Deb), thyme, cilantro and lavender. Heirloom or heritage tomato varieties were suggested to avoid competing too much with the local farm markets.

We also discussed how to run this common garden. The suggestion was to offer two types of subscriptions: all work, and half work/half pay. We have yet to determine how much work would be required per week (4 for half and 8 for full?) and how much a subscription would cost (how much is one box of assorted vegetables for 12 weeks worth?), so please be thinking and helping to research this. The suggestion was made to have one of us in charge of the scheduling each week during the gardening season.
Eunice Tompkins showed us her PROTEC samples, which repel bunnies and deer. Information is available from their website: www.plantprotec.com/index.htm 

Kathy Vernay agreed to write an article for the Southern Hills News and see if she can get it into the Post Standard as well so that we can have a general meeting for anyone interested. Although we didn’t discuss when to have a general meeting for the community at large, how about Saturday May 2 at 10:00? Where should we have it? Is the library available for things like this? Get back to Kathy Vernay with your thoughts on this as soon as possible. The Southern Hills News deadline is Friday at noon.
Our next meeting will be on Monday, April 20th at 7 pm at the Tully United Communty Church.

Also:

Kraig Pritts has put the Community Garden on the school website: http://tullyschools.org 

 Kathy Vernay is still collecting your thoughts on what the garden should be. Here are the answers so far:

“This year, anticipate a garden plot inclusive of workers of all ages. Green veggies that most everyone likes and serves, that are easy to grow.”

“I see my role in this project as a supporter of the decisions made by those who have much more gardening experience than I do. As far as goals for the future, I would be pleased just to see a garden exist! The response in the community will most likely determine whether renting of plots begins at some point.”
“One year - By the end of this first growing season the "Community Garden"  should have a mission, purpose, and general rules established.  Have a core of 15-30 "volunteers" involved with the community garden. The garden plot(s) should produce 5-10 vegetable crops and should be able to produce enough to provide a "basic" share for those participating in the garden with its main purpose to provide for the local food bank.
Five years - The "Community Garden" should be vibrant enough to serve as an ample resource for the local food bank.  The number of individuals involved with the garden will have tripled over the past five years. Other community groups (School, Masons, Rotary, etc.) will be playing a part in what the garden does.  Individual plots will be available for "rent" “
“I think a good objective for the first year would be to demonstrate how to grow a successful garden and to stimulate interest for community members to participate more fully in the following years. Initial 5-year vision would be for community members to have individual garden plots if that is where it leads. Providing ongoing educational opportunities thru this project should also be a goal.”

“I see this year as being a make or break year, the success of which will depend on how well we advertise the garden, how much produce we have to give our shareholders, and how enjoyable we make the garden interaction. If we make this a good year, I foresee individual plots growing in number over the  years so that at the end of 5 years we may have about 25 subscribers with a regular supply of extra food for the food pantry. My hope is that we will involve the younger as well as the older parts of the population in working side by side in the garden. I would like to see an increase in the servings of vegetables eaten as a result of our efforts.”
