Minutes of 4/20 Meeting
Kim Cameron presented her garden plan and many changes were made, which Kim noted. We decided to go with 3 foot spacing between rows which will allow for lots more to be grown, and hopefully provide more for the food pantry. She will revise the plan and email it to all of us.

Seedlings for tomatoes will be available through Cathy Burgett for $10 for a flat of 60, with choices available among the 10 6-packs. The group decided to go with a whole flat.

Kathy will solicit seed donations from Kinney Drugs and Tully Building. We will all solicit seeds from others as long as they are no more than 1 year old. Eunice will supply basil seedlings, beet seeds, chives, teddy bears, zinnias.
Tools: Mark will supply garden stakes. Kim will provide labels and markers. There are hoses at the church and Mark may have some we can use. We should probably invest in a hoe, but aside from that, each person will bring his or her own gardening tools. Rototilling will be with Cathy Burgett’s or Kathy Vernay’s rototillers.

Shares: The group decided on 10 shares for $25 plus a total of 15 hours of work over the summer, or just 30 hours of work. Shares will be available at least once a week, since some veggies will need to be picked frequently and shouldn’t be held too long. We will coordinate picking with food pantry night. There will be about 10 weekly shares.

Garden calendar: Kim will get the group set up on Google calendar and send us each emails to join so we can be scheduled and garden tasks can be scheduled. Linda, Helga and Kathy will construct a timetable for garden tasks/plantings.
Harvesting: Chuck and Mark will be in charge of organizing this end.

No one felt there would be a problem with children in the garden.

Deer and bunnies? The group decided to wait and see what happens.

Schedule: Mark has someone to rototill, and then we will need the manure application followed by another rototilling. Compost from OCRRA needs to be screened, but can then be added on top as a soil amendment.

Advertising:


Linda will contact Joann Klaben by Tuesday to get an item in the church bulletin 


this week about the meeting 5/2.


Linda will contact channels 3, 5, 9, and 10 to post the garden meeting 



announcement.


Kathy will write a flyer to be posted around town and email it to everyone so it 


can be copied and posted.


Kathy will write the items for church bulletin and tv advertising.


Kathy will contact Maureen Nolan to see if she can get an article in the paper 


about the garden.

Kathy will compose a form for prospective shareholders to fill out.

Kathy will contact Cheryl Paccia to ask her to see if she can interest people who use the food pantry in doing a ‘work’ share.

Money for now will be dealt with in cash. We estimated the whole project could cost a maximum of $300, which individual group members would consider subsidizing if necessary.

Kathy will contact Kraig Pritts about having a sign made in shop with “Tully Community Garden” carved out of a piece of 1 x 12 to be mounted 3 feet high in front of the garden site.

