Minutes of 4/7/09 Community Garden Meeting
The first meeting on the Tully Community Garden was held at TUCC at 7 pm on 4/7. Present were: Chuck Yonko – Village Board Trustee and neighbor of St. Leo’s


Mark Guttendorf: Building and Grounds Committee for TUCC


Eunice Tompkins: Southern Hills Garden Club


Helga Wedemeyer: gardener


Marian Jerose: gardener


Elaine Norris: Chair, Gardening Coalition for Homer 


Deb Brock: Master Gardener


Ken Brock: gardener


Erica Danega: Supervisor Cortland Teen Center Community Garden


Kim Cameron: PhD Plant Physiology, liaison with FFA


Linda Metz: gardener


Kathy Vernay: temporary coordinator, nutritionist, former dairy farmer

We began with Erica’s description of her gardening program, now in its second year. She shared how much her teens had enjoyed the experience. They have a city lot which was very rocky and had soil trucked in, and managed to grow a first year garden.

We discussed which of the two plots offered would be the best to use for our first year. The plot next to St. Leo’s could be as much as we wanted to start with. According to Chuck, this has mostly been in corn for years, although there is a plot which may have been a vegetable garden without corn. There is no outside spigot at St. Leo’s at this time. The TUCC plot is about 50 x 75 feet, borders Route 11, and has been idle for years. There is an outside spigot at TUCC which would simply require a long hose to the garden area. The consensus here was that we should decide based on comparisons of the soil quality at our next scheduled meeting which will be at 5 pm on 4/14, in the parking lot at TUCC, and then proceeding to St. Leo’s to look at that land. There were suggestions that we start with one plot and put the other to a cover crop until next spring, or perhaps do both plots with half of each planted to a cover crop. 

Chuck asked whether there were any zoning issues involved if the St. Leo’s site were chosen and agreed to look into this.

In discussing whether this garden should be one common plot vs. individual plots vs. a combination, the consensus was that we should start simple and small with a common plot. Details of how individuals would buy shares into this have not yet been worked out. Individual plots may be available next year depending on how this growing season goes.
We discussed the crops to be grown, and suggestions included potatoes, onions, beans, peas (especially snap peas), Swiss chard, tomatoes, beets, and carrots, though no definite decisions were made. We will look into whether the land behind St. Leo’s will again be planted with corn accessible to the community so that it does not have to go in the common plot. 
We discussed whether the garden needs a sponsor. Some community gardens operate without one, however Elaine Norris pointed out that people contributing money need identification of a tax exempt status for the organization to which checks are written. Grant proposals require this as well. This will be dealt with at a later meeting. Suggestions for sponsors included any of the local churches, PEACE, or perhaps the Ag Committee.

In order to generate more interest in the community in participation or donations, an article will be submitted by Kathy to the Southern Hills News this week and will hopefully appear next weekend (April 18th). A flyer asking for donations of seed, seedlings, tools, manure, plowing, fitting, trellises, and miscellaneous garden supplies and announcing our next meeting will be written by Kathy (attached). Announcements in church bulletins at St. Leo’s will be requested by Kathy and at TUCC will be requested by Mark. Kathy will ask Kraig Pritts whether something could be included on the Tully School website about the gardening proposal.
We discussed briefly how long it would take to make this garden organic, and right now we are not sure of the status of either plot, though the group consensus seems to be to work toward this goal. 

We also touched on no-till planting, but the group consensus favored tillage.

Our next meeting will be at 5 pm on Tuesday 4/14 in the Tully United Community Church parking lot, so we can inspect the TUCC plot. We will proceed on to St. Leo’s to inspect that, and hopefully reach a decision about which plot to start with. Everyone is encouraged to talk to community members to encourage participation. Please send me the email addresses of any interested people so they can be included in the mailings.
I have attached the flyer mentioned above which you can print and distribute where you think appropriate. Thanks.
I would also like to ask each of you present at last night’s meeting to send me back some information:

1) Write a 2 sentence description of your vision of what the garden should try to do in one year and 5 years.

2)  List the vegetables you feel most comfortable teaching others how to grow, cook, and preserve.
Kathy Vernay

