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Memo from the Director of Special Education
Education Today for Tomorrow’s Challenges

To:
Board of Education Members
From:
Debora M. Cox
Re:
Annual Special Education Report Date:
December 1, 2008
With our Nation’s fiscal status I think it is important to share with you information regarding the staffing required for special education student success
Teaching Staff:  Students in our District currently access the following special education staff members:  

Special Education Teachers (Local and BOCES)

Speech Therapists (Local and BOCES)

Occupational Therapist (BOCES)

Physical Therapist (BOCES)

Psychologist (Local and BOCES)

Social Worker (Local and BOCES)

Teacher of the Visually Impaired (BOCES)

Audiologist (BOCES)

Psychiatrist (BOCES)  

New York State law specifies how many students each special education teacher may have on his/her caseload.  In Tully we have two different special education teacher positions.  We have four (4) teachers, two in each building, who provide direct instruction in, at least, reading, writing, and math to a maximum total of fifteen (15) students each.  In addition, we have two (2) teachers in each building who provide supplemental support for those special education students included in all regular education classes, with a maximum of five (5) students per group.  These caseloads total a maximum of twenty (20) students each.  At this time we have three (3) teachers in the District out of compliance with caseloads beyond the maximum, while the other five (5) teachers are at or below the maximum number of students.
Teaching Assistants and Teacher Aide:   Students in our District currently access the following Assistants and Aides: 
*Please see attached NYS difference between the positions. 

Special Education Teaching Assistants Twelve (12)
Teacher Aides Two (2)
Teaching Assistant:   In addition to the general job description attached our Teaching Assistants take on a significant amount of additional duties to support our students and buildings.  Responsibilities include, but are not limited to:
*Collaboratively work with all teachers, therapists, administration, substitutes, coaches, cafeteria staff, bus drivers, and regular and special education students

*Is responsible to administration, all teachers, therapists

*Provide program and test accommodations to students.  Program accommodations include:  scribe, re-teach lessons, pre-teach lessons, and teach heterogeneous small group lessons, lesson modification, and technology assistance (both specific to special education and regular education programs) Test accommodations include:  read tests, clarify directions, scribe both in and out of the classroom; on local tests and state assessments/regents

*Provide evacuation assistance for physically disabled

*Maintain confidential student records

*Attend professional development opportunities

*Volunteer time on school wide committees; i.e., Bullying, Sunshine, Staff Development, BAC, Character Council

*On days with substitute shortages, TAs are asked to be substitute teachers

*Encouraged to continue personal/professional staff development to obtain Level III Certification (see attached)

**In addition to items above, TAs are expected to fully participate in the day to day operation of the building   supporting students throughout their entire day in the same capacity of a teacher without the ability to directly plan a lesson or provide formal reports.
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