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Annual Meeting - Election/Budget Vote (Tuesday, May 20, 2025)
Tully Central School District

Board of Education

Tully Junior-Senior High School

Library, 6:00 P.M.

MEMBERS PRESENT
Edward Wortley, President
Donna Doody, Member
Jeffrey Phelps, Member
Bettemae Russell, Member
Cheryl Wayne, Member

MEMBERS ABSENT
Ryan Chatfield, Vice President
Elaina lozzo, Student Ex Officio

ADMINISTRATION PRESENT

Darcy Woodcock, Superintendent

Cristy Bobbett, Director of Student Support Svcs.

Ed Kupiec, Elementary Principal

Mike O'Brien, Jr./Sr. High Principal

Paul Schiener, Director of Instructional Support Svcs.
Kevin Sommer, School Business Administrator

OTHERS ABSENT
Jeanette Neadom, District Clerk

1. Call Meeting to Order - Meeting was called to order by Edward Wortley at 6:02 p.m.

1.1 Pledge of Allegiance

1.2 Approve Agenda - Motion by Cheryl Wayne, seconded by Jeffrey Phelps to approve the agenda as presented.
Vote 5 to 0. Motion Carried.

2. Minutes

2.1 Approve Minutes of Previous Meeting - Motion by Jeffrey Phelps, seconded by Donna Doody to approve the
April 21, 2025 minutes as presented. Vote 5to 0. Motion Carried.

3. Recognitions

3.1 Student and Staff Recognitions - The Class of 2025 Top Ten and the June Retirees were recognized.
4. Visitors
4 1 Visitors are recognized and welcomed - Adam O'Neill and a student. All declined to comment.

5. Presentations and Items for Discussion

5.1 Superintendent Search - Dr. Cook from OCM BOCES discussed the process of the superintendent search and
brief discussion ensued.

5.2 Superintendent's Report

« Student Government - Student Ex Officio Absent
« Building Reports
o JSHS - Student Council election is done; Two student BOE liaisons next year (Wyatt Lund/Molly
Verbanic alternate); AP exams are done.
o TES - Concert and fieldtrip season
« District Updates - Strategic plan updates; cell phone law updates; Special Olympiad - 5/28/2025
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5.3 Board of Education President's Report

« Board Member Items
« Future Agenda Items

5.4 Committee Reports - no additions or comments regarding minutes.

« Audit and Finance Committee Minutes - April 21, 2025

» Facilities Committee Minutes - April 23, 2025

« Health and Safety Committee Minutes - April 24, 2025

« Academic Advisory Committee Minutes - May 7, 2025 - CANCELLED
« Policy Committee Minutes - May 13, 2025

6. Financial Items

6.1 Financial Reports - Approval of the April 2025 financial reports as presented.
6.2 Claims - Approval of the April 2025 claims/payments as presented.
6.3 Budget Transfers - None

Motion by Jeffrey Phelps, seconded by Cheryl Wayne to approve financial items 6.1 through 6.3 by consent. Vote 5
to 0. Motion Carried.

7. Policies
7.1 Policies for First Reading

o 5685 - Maximum Temperature for School Buildings and Indoor Facilities - Motion by Cheryl Wayne,
seconded by Donna Doody to approve policy 5685 for first reading. Vote 5 to 0. Motion Carried.

» 5840 - Artificial Intelligence - Motion by Jeffrey Phelps, seconded by Cheryl Wayne to approve policy
5840 for first reading. Vote 5 to 0. Motion Carried.

7.2 Policies for Second Reading - None
8. Personnel

8.1 Resignation of Superintendent - Acceptance of the resignation of Dr. Darcy L. Woodcock as Superintendent of
Schools effective the close of business on June 30, 2025.

8.2 Appointment of Lead Search Consultant for Superintendent Vacancy - IT IS HEREBY RESOLVED that the
Board of Education of the Tully Central School District appoints Matthew L. Cook, Ed.D. as the lead search
consultant for filling Superintendent vacancy per the terms and conditions in the attached board resolution.

8.3 Appointment of JSHS Science Teacher - Approval of the appointment of Jade Atherton to the part-time (.5)
position of JSHS Science Teacher with an effective date of August 28, 2025 in accordance with the recommendation
of appointment.

8.4 Resignation of Teaching Assistant - Acceptance of the resignation from Meghan Reynolds from the position of
Teaching Assistant effective retroactively start of business April 25, 2025.

8.5 Retirement of Executive Secretary - Acceptance of the resignation due to retirement from Susan Ball from the
position of Executive Secretary effective June 30, 2025.

8.6 Resignation of Food Service Helper - Acceptance of the resignation from Lynn Rockwell from the position of
Food Service Helper effective retroactively start of business April 30, 2025.

8.7 Resignation of Contract Bus Driver - Acceptance of the resignation from Kurt Betters from the position of
Contract Bus Driver retroactively effective to May 9, 2025.
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8.8 Spring Coaching Appointment - Approval of the appointment of Kristin Ciereck to Spring Assistant Boys Track
and Field Coach effective retroactively to May 5, 2025.

8.9 Teamsters Agreement - Approval of the Collective Bargaining Agreement between Tully Central School District
and Teamsters Local Union 317 from July 1, 2025 - June 30, 2028. The Superintendent of Schools is authorized to
sign same.

8.10 Approval of Student Teacher(s) - Approval of the student teacher(s) as presented.

Student Host

Teacher/College | Teacher/Building | Term/Dates
Sean

Zupko/SUNY Beth 10/20-
Cortland Tucker/JSHS 12/12/2025

8.11 Substitute(s) - Approval of the additional substitute(s) as presented.

Substititue Bus Driver
Neil Bailer retroactively effective May 15, 2025

Substitute Groundskeeper
Patrick Murphy effective May 21, 2025

Substitute Bus Aide
Gabrielle Dix effective May 21, 2025

Motion by Bettemae Russell, seconded by Jeffrey Phelps to approve personnel items 8.1 through 8.11
by consent. Vote 5 to 0. Motion Carried.

9. New Business

9.1 School Resource Officer Agreement - Approval of the School Resource Officer Agreement with the Village of
Marcellus for the 2025-2026 school year and the Superintendent of Schools is authorized to sign the agreement.

9.2 OCM BOCES Technology Leases - Approval of the OCM BOCES Technology Leases pursuant to the attached
resolution, with an effective date commencing on or about July 1, 2025.

9.3 Health and Welfare Services Agreement - Syracuse City School District - Approval of the agreement for Health
and Welfare Services with Syracuse City School District for the 2024-2025 school year and the President of the
Board of Education, Superintendent of Schools and the District Clerk are authorized to sign the contract.

9.4 Donation to the Class of 2026 - Acceptance of the donation on behalf of the Tully CSD Class of 2026 in the
amount of $859.15 from the collection of bottles/cans and that these funds be deposited in the Class of 2026 Extra-
Classroom Activity account.

9.5 JSHS Library Books Surplus - Approval of the surplus of JSHS library books/material as listed on the
attachment(s) and the School District is authorized to sell, donate or dispose of the books as it may deem fit,
consistent with applicable law.

9.6 TES Library Books Surplus - Approval of the surplus of TES library books/material as listed on the attachment(s)
and the School District is authorized to sell, donate or dispose of the books as it may deem fit, consistent with
applicable law.

9.7 Maintenance Surplus - Approval of the surplus of maintenance items per the attached listing and the School
District is authorized to sell, donate or dispose of the technology items as it may deem fit, consistent with applicable
law.

9.8 Volunteers - Approval of additional volunteers as presented.

« Amber Delles
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« Jennifer Larrabee
« David Miller

9.9 CSE Recommendations - Approval of CSE recommendations as presented.

Motion by Jeffrey Phelps, seconded by Cheryl Wayne to approve new business items 9.1 through 9.9 by consent.
Vote 5 to 0. Motion Carried.

10. Meetings and Dates

10.1 Upcoming meetings and dates

Facilities Committee Meeting - May 21, 2025, 3:00 p.m.
Wellness Committee Meeting - May 21, 2025, 3:00 p.m.

Health and Safety Committee Meeting - May 22, 2025, 3:00 p.m.
Athletic Advisory Committee Meeting - May 28, 2025, 3:30 p.m.

« Policy Committee Meeting - June 10, 2025, 8:15 a.m.

« Audit and Finance Committee Meeting - June 17, 2025, 5:00 p.m.
« BOE Meeting - June 17, 2025, 6:00 p.m.

« JSHS Graduation - June 20, 2025, 5:00 p.m.

11. Public Comments

11.1 Public Comments - All declined to comment.

12. Executive Session

12.1 Proposed Executive Session - Motion by Jeffrey Phelps, seconded by Donna Doody to adjourn into executive
session to discuss negotiations and personnel. Vote 5 to 0. Motion Carried. Time: 7:25 p.m.

12.2 Return from Executive Session - Motion by Jeffrey Phelps, seconded by Donna Doody to return to open
session. Vote 5to 0. Motion Carried. Time: 8:51 p.m.

Motion by Jeffrey Phelps, seconded by Donna Doody to accept the budget vote and election results. Vote 5 to 0.
Motion Carried. Time: 9:30 p.m.

Motion by Cheryl Wayne, seconded by Donna Doody to return/adjourn back into executive session to continue
discussing negotiations and personnel. Vote 5 to 0. Motion Carried. Time: 9:31 p.m.

Motion by Jeffrey Phelps, seconded by Donna Doody to return back to open session. Vote 5 to 0. Motion Carried.
Time: 9:33 p.m.

13. Adjournment

13.1 Adjourn Meeting - Motion by Cheryl Wayne, seconded by Bettemae Russell to adjourn the meeting. Vote 5 to
0. Motion Carried. Time: 9:34 p.m.

Qa,d,m,dz Neadom

Jeadbtte Neadom, District Clerk

Draft Minutes: 5/28/2025
Scheduled for BOE Review: 6/17/2025

BOE Approval: 6/17/2025

https://go.boarddocs.com/ny/tully/Board.nsf/Private ?open&login# 4/4



